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Who is the horse?

For more than three decades, Kerry M.Thomas has dedicated his life's work to a deceptively simple question:

Who is the horse?

An equine ethologist, educator, author and international consultant, Kerry studies the behavioral, psychological
and sensory operating systems that influence how horses experience their environment, interact socially, learn,
perform and navigate the human-created world.

Kerry is the founder and developer of Herd Dynamic Profiling™ and Sensory Soundness™, pioneering bodies
of work developed through decades of direct observation and practical application with horses across natural,
domestic and competitive environments.

His work began not with the desire to create another training methodology, but with a fascination for the horse
itself.

Mother Nature became the laboratory.

Observing horses living socially within natural environments—and studying how those same fundamental
behavioral systems expressed themselves in domestication, training and competition—moved Kerry increasingly
away from asking only what a horse was doing and toward another question:

Why is this particular horse experiencing and interpreting the world the way they do?

At the heart of Kerry's philosophy is the belief that understanding the horse requires more than studying what
the horse does.

We must also seek to understand the horse doing it—the operating system running the machine.

Why does one horse process environmental stress comfortably while another becomes overwhelmed or
experiences mental fatigue?

Why can two physically talented horses experience the same competitive environment very differently?

How do emotional capacity, sensory processing, social intelligence, environmental awareness and individual
strengths and vulnerabilities influence learning, relationship and performance?

And how can understanding these differences help humans make better decisions for the horses entrusted to
their care?

These questions have taken Kerry's work around the world.
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FROM PERFORMANCE TO PARTNERSHIP

Kerry's work crosses disciplines because the behavioral operating system of the horse exists
before specialization.

Before the horse becomes a racehorse, eventer, jumper, dressage horse, breeding prospect,
recreational partner or anything else humans may ask them to become, they are first a horse—an
individual whose emotional, sensory and social architecture influences how they experience and
respond to everything that follows.

This leads to one of the fundamental principles underlying Kerry's work:

The horse should go where they fit, rather than continually being asked to fit in where
they're going.

When the psychological requirements of a discipline, environment or human expectation are
fundamentally mismatched with the individual horse, the distance between expectation and outcome
can become increasingly difficult—and increasingly costly—for both horse and human.

Through Herd Dynamic Profiling™, Kerry evaluates the individual horse's behavioral and
psychological architecture, exploring how emotional energy, Group Herd Dynamics (GHD), Individual
Herd Dynamics (IHD), sensory processing, environmental awareness, stress tolerance and other
characteristics influence the horse's lived experience and expression of ability.

His developing WHO IS THE HORSE? — The Competitor's Edge performance work takes this
analysis deeper by asking:

How effectively does the horse's operating system allow the horse to access, optimize,
sustain and express its physical talent?

Performance, from this perspective, cannot be measured by achievement alone. It must also consider
the psychological and emotional cost required to achieve it.

These principles have applications across racing, eventing, show jumping, dressage and other
performance disciplines, as well as training, development and the horse-human partnership.

From individual horses to international education, Kerry's work continually moves between
observation, application and teaching.

His private consulting and evaluation work includes performance profiling, horse-human partnership,
Sensory Mapping™, horse selection, pre-purchase psychological evaluation, breeding and bloodstock
analysis, and behavioral evaluation across disciplines.
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BREEDING, SELECTION & SALES

Kerry's work also extends into breeding and bloodstock through Behavioral Compatibility Analysis™ (BCA)
and Behavioral Genetic Breeding Profiling™.

Traditional breeding analysis understandably places enormous emphasis on pedigree, conformation, athletic
ability and physical genetics.

Kerry asks another question:

What are we breeding between the ears?

Horses inherit far more than physical structure alone.

Kerry's work explores what he refers to as Behavioral Genetic Stamping—the inheritance and expression of
behavioral, emotional, sensory and interpretive tendencies that can influence how the individual horse
experiences the world and how physical talent is accessed, managed and expressed.

Behavioral Compatibility Analysis examines the individual behavioral and psychological characteristics of
breeding prospects and considers how those characteristics may interact within a pairing, alongside the
potential inheritance of traits influencing adaptability, environmental fluency and performance in future
generations.

These same principles inform Kerry's work in horse selection, pre-purchase evaluation and sales,
providing another layer of information alongside traditional pedigree, physical and veterinary assessment.

The objective is not to replace the traditional tools of evaluation.
It is to help reveal another part of the horse.

WELFARE & STEWARDSHIP

Underlying every application of Kerry's work is a commitment to equine welfare and responsible stewardship.
Kerry believes welfare cannot be fully understood solely by examining what humans provide for a horse. We must

also consider:

How does the individual horse experience what we provide?

The same environment can create comfort for one horse and psychological stress for another.

The same training approach can support one horse while creating conflict for another.

Kerry often reminds audiences that there can be a fine line between training and trauma when what we ask
exceeds the individual horse's ability to emotionally and psychologically process the experience.

The same competitive demands can be emotionally sustainable for one individual and psychologically expensive for
another.

Understanding these differences allows welfare to move beyond generalized standards toward a deeper
consideration of the horse's lived experience.

For Kerry:
Welfare and stewardship are not industry add-ons.

They are foundations upon which our disciplines must be built.
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EDUCATION WITHOUT BORDERS

Education has increasingly become one of the most important expressions of Kerry's work.

Through international presentations, clinics, Masterclasses, consulting and his online Learning Library, Kerry
works with equestrians across disciplines and experience levels to help people develop something more
valuable than another training technique:

A different way of seeing the horse.

His educational work reaches equestrian communities internationally through programs, events and developing
collaborations across North America, Europe, Australia, New Zealand, Asia and South America.

Kerry's signature educational series, WHO IS THE HORSE? — Understanding Horses as Nature Created
Them, invites audiences to temporarily leave the human perspective behind and explore the horse's experience
through what he calls:

A View from the Hoof.

Rather than teaching people simply what to do with horses, Kerry's educational work encourages them to
become more curious about why horses do what they do, what they are experiencing while doing it, and
what their behavior may be telling us about the world we have created around them.

Education, for Kerry, is the underwriter of positive change. We cannot hope

for better outcomes if we do not first create better inputs.

EDUCATING THE NEXT GENERATION

Kerry and his wife, Daphne, are also developing Think Like Tink™, a youth education initiative designed to help
young equestrians develop curiosity, empathy, observation and an understanding of the horse's perspective
from the beginning of their equestrian journey.

Rather than beginning solely with what children should ask horses to do, Think Like Tink encourages another
habit:

Learn to wonder what the horse might be thinking, feeling, seeing and experiencing first.
Its underlying philosophy is simple:

If we want to create a better future for horses, we must also consider how we educate the humans
who will inherit responsibility for them.

Through their expanding educational work, Kerry and Daphne are developing resources intended to make
deeper understanding of horses accessible not only to professionals and experienced equestrians, but to the
next generation of horse people as well.
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BRIDGING TWO WORLDS

Whether Kerry is evaluating an elite performance horse, considering a breeding match, helping select a horse,

working with a horse-human partnership, observing horses in natural herd environments or speaking to an
international audience, the underlying mission remains the same.

Every horse lives in two worlds.

One is the world nature prepared them for.

The other is the world humans have created for them.

Domestication may have changed where horses live and what humans ask them to do, but it has not erased the
emotional, sensory and social operating system nature prepared them with.

Kerry's life's work is devoted to understanding the horse moving between those two worlds—and helping humans
become better partners, educators and stewards along the way.

Not by asking horses to become less like horses.

But by helping us become better at understanding the remarkable animals they
have always been.

“Bridging the Gap Between the Natural Herd Dynamic and the Domesticated
World.”

KERRY M. THOMAS

Founder— Herd Dynamic Profiling™ & SensorySoundness™

Equine Ethologist | Author | Educator | International Consultant
Royal Dutch Equestrian Federation (KNHS) Accredited Ethologist
Author of Herd Wired — In Pursuit of Discovery
International Presentations | Education | Consulting | Horse Profiling | Performance | Breeding & Bloodstock | Welfare &
Stewardship

Helping humans understand horses as nature created them, so they can thrive in
the world we've created for them.

Explore Kerry M. Thomas and his work: www.kerrymthomas.com
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